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“A school community where learning is personalized and success is ensured” 

 

Madeira Parents: 

Well it's been a wacky week for sure.  I've known we've always liked our Madeira teachers ...... but after this week, I can 
say probably along with most parents that we LOVE, LOVE, LOVE our Madeira teachers and staff and all that they do 
to provide and plan for our kids learning, their care for our kids, and their patience! 

The fact is ..... our Madeira teachers, counselors, support staff, and administrators do it EVERY. SINGLE. DAY. and 
we've likely learned as parents in this last week just how hard that is.  The other fact is ...... our Madeira teachers, 
counselors, support staff, and administrators absolutely LOVE, LOVE, LOVE your kids and miss not being with them, 
guiding them, and providing face to face support! 

Our teachers spent Monday working in grade level teams and in departments preparing PK-4 learning activities and 
packets and preparing assignments in Grades 5-12 on Schoology that will be emailed or posted by March 
30  Buildings were closed and "deep cleaning" has been ongoing as staff has continued to plan and experiment with a 
variety of online platforms, etc. as we look ahead. Our custodial support from Scarlet & Gray has been exceptional as 
well. 

As a team, we've also collectively been working on "what if" scenarios should the school closures in Ohio 
continue.  This includes all the end-of-year activities we all know and love.  Rest assured, we know the activities, we 
know the importance of them to our kids (particularly our Seniors), and will be planning accordingly as we find out 
information of what may or may not be possible.  Please know and as we have shared, there may not be immediate 
answers.  As this situation has been directed by state and national leaders, we are unfortunately learning as a district 
team in real time through press conferences and Tweets what decisions are being made.  There have been no advance 
notices beyond what you are seeing in the public.  As such, please know that it may take time for us to think through 
and discern how best to respond as a district in the face of uncertainty.  Since it is technically still "Spring Break" next 
week, I've asked our teachers and staff to take care of themselves and their families, try to dial it back a notch, and 
recharge as best they can for the week of March 30 and what lies ahead. 

We are in unprecedented times in our nation and in our small world of Madeira.  There is no doubt a lot of emotion 
involved - sadness, disappointment, frustration, etc. that comes when suddenly everything seems to grind to a halt.  We 
have talked alot as a staff and with our students this past year about our school culture and how we respond to each 
other.  You may remember that back in the Fall we had a parent night (perhaps you were there) that talked about 
our Madeira Culture Playbook - a living tool that documents and describes who we are and want to be and the ideas of 
being better together. Specifically, we shared then about the R-Factor and E+R=O and are now needing to apply those 
lessons more than ever. While we may not always be able to control events that happen around us, we can control our 
response (R-Factor) as we try to be disciplined in responding in ways that work toward a positive outcome.  As a 
reminder, we are continuing to try to update the Madeira City Schools Coronavirus Updates. 

While we are all struggling with new norms, unmet expectations, and disappointments as we head into Spring Break, 
each of us has the power to respond in the best ways possible to make the most of an obviously difficult time. In times 
of crisis in Madeira, we usually rally and come together.  And yet, in this instance, we will still need to rally, but stay 
apart.   As a district, our best ways of rallying "virtually" will come through patience and understanding as we all work 
together in support of our students.  

Thanks again for partnering with us to make Madeira a great place for kids! 

Go Madeira! 

Kenji Matsudo, Superintendent 
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